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RESULTS O F REVVEW

The managers and URs responding to tie suney general} h ad difle ring

obse nations conceming t e use and reporting ofofficialtime. Managers reportd
tatte presentsystm does notaccurat ¥ capture t e amnountoftme actualy
spenton officialltime. They notd t atofficiallime form requests were notal ays
compltd prior to using officialime and t atsome managers suspectd abuse of
officialtime usage. The managers allo be Exed ey coull note flectine ¥
supenuse the use ofofficialltime since t ey do notmonitort e URs "actity once
officialim e is appro\ed.

h contrast, URs reported ey were satisfied witt te officialltime reporting
sysem. URs be Bxed e time reporting system t be accurat and e flectine.
They reported t atofficialtime requests were notallays complltd, and t e URs
citd t e nature and duration oft e union actimMty as contributing factors.
Howe\er, bott managers and URs agreed t atofficialtime requests were rare ¥
denied.

URSDD NOTALWAYS COMALETE AN OFFICIALTME FORM (SSA-75)FRDR TO
USNG OH-ICIALTME

Articll 30 ofte Agrementsets fortt tie poky fortie use ofofficiaime.*
Specifical}, section G stats t at“Unllss ot erwise arranged, union
representatines for fie B offices willbe required © requestand arrange w it
appropriat manageme ntofficiall in advance for t eirusage ofofficialtime by
using Form SSA-75.7” A maprity oft e managers and URs reported t atFom s
SSA-75 (Appendix C)were compltd before using te officialltime. H owe\er, a
num ber responded & atForms SSA-75 were complted afert e use ofofficial
time. (See Tabl 1.)

Tabl 1
Tim ing of Form SSA-75 Com p Btion

M anage rs Union Representatines
Be fore Using O fficia ETim e 55% 55%
After Using O flicia ITim e 15 18
AboutEqual 16 24
Oter 10 3

1 See Articll 30, Appendix F, section G oftie Agreement
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INSTRUCTIONS

You are one of over 500 employees at SSA selected to participate in our survey. This
guestionnaire asks questions about the use of official time for union activities.

Please answer the questions on the following pages. It should take about 10 minutes
to finish this questionnaire. Most questions have directions printed in CAPITAL DARK
LETTERS. Please be sure to read and follow these directions. The answers you give
should be based on your own practices and opinions, and should refer to your
experience within Social Security.

If you have any questions about this survey, please call John Molnar at 212-264-5295
or toll-free at 1-800-772-8246. He will be happy to help you.

Please return the completed questionnaire in the postage-paid envelope. The
envelope has the appropriate address on it. If you misplace the postage-paid
envelope, please mail the questionnaire in an envelope addressed to:

SSA/OIG/OA
Room 39-118
26 Federal Plaza
New York, NY 10278

Attention: John Molnar

ALEASE ALLLIN TH E FOLLOW NG NFORMATD N:

NAME DATE_ /| |

PHONE NUMBER

OFFICE NAME

OFFICE CODE

SSA Component: (circle one)
FO TSC



1. H ow bnghawe you been amanage rAupe nasor?

ye ars

2. Whatare tte primary adm inistrative conce ms you address each day as a
m anage rAupe nisor?

3. Aboutw h atpercentofyourtime is spenton union activities 2
pe rcent
4. Wh atare typicallunion activties for you and w h at pe rce ntofyour union

time do you spend on each 2
(OAS MANY AS APPLY)

Typica BActivitie s P rcentofUnion Time
(mustequallO0% )

a.ld consu ling w itt union on ope rations
b.[0 grievances and pot ntia Bgrie \vances
c.d compltng 75s and YY 404 re port

d.00 ot erzspecify

e.d ot erzspecify

TOTAL 100%
5a. Coull you documentt e amountoftime you spenton union activties 2
__no

yes ; 5b. Whattype ofdocumentation do you h axe 2

6. How coull managementtme re Red t union activities be tracked™?



W h atare typicallunion activties for your union representatine and wh at
proportion oft eir officiallime do ey spend on each 2

(OAS MANY AS APPLY)

Typica BActivitie s P rce ntofO flicialTim e
(mustequalllO0 %)

a.ld consulling w it m anage me nton ope rations
b.O grievances Aot ntia Igrie \vances
c.d union adm inistratine m atie rs

d.00 oterzspecify

e.ld oterzspecify

TOTAL 100%

How oftn does yourunion representatine complite te form (SSA-75)
requesthe portt e use ofofficiakime 2

(OONLY ONE)

[ each actiwvty
[0 each day

[0 each pay period

L oterzspecify

Does yourunion representatine usual complit tis form before orafer
t ey use officialtime 2

(OONLY ONE)
] before

O afer



[0 aboutequal

10. Whatfactorprimaril detemines when officiallime mustbe reported™?
(OONLY ONE)
O nature ofactiuvty
[0 duration ofactivty
[l bot te nature and duration ofactivty

L oterzspecify

11. Does yourunion representatine allays complit te form t requesthe port
te use ofofficialtime orskip itforsm alperods oftme (e.g. 15 minuts)y?

(OONLY ONE)
O alk ays
LI skip smalperods oftime
12. Whatdoyoudowitt te compltd form requestingAeporting t e use of
officiakime 2
(OAS MANY AS APPLY)
a.ld keep copy
b.[0 send copy tO my supe nsor
c.0 send copy o my LMR office
d.[0 gie copy 1O union representati\e

e.d ot erzspecify




13. How bng do youkeep your copy oft e form 2
14. When do you usuall rtum te approned officialltime form t© your union
rpresentat\e ?
(OONLY ONE)
[0 witin one day
O witinone week
[0 witin one pay perod
L wit e YY report
O

ot erzspecify

15. How doyouknow tatyourunion representative is a union representatine ?
(OAS MANY AS APPLY)
a.ll heAhe ol me

b.0 someone e le B me ;WhoRTITLE)

c.0d lwas notified in w niting 3By w h om “ZTITLE)

d.00 oterzspecify

16a. Coull someone whois nota union representatine successfu lf submita
form requestingAeporting t e use ofofficialime 2?2

O no

[0 yes ;16b. How coull tis h appen?

17. Doyouknow how bank hours are distributd™?
O no

O yes



18a. Do youknow how many bank h ours yourunion representatine gets per
year?

O no
[0 yes ;18b. Doyouknow how many ttey hawe Bftfortis year?
O no
O yes
19. Whodetmines ifofficialtime is appropriat § albcatd between bank and
non-bank and t eir sub-cat gories 2
LI m anage rAupe nisor
LI union rpresentati\e
20a. H awe you exerquestioned t e allbcation ofofficiakltime between bank and
non-bank and t eir sub-cat gories 2
O no
] yes ;20b. Whath appened™?
2l1a. H awe you e\erdenied a requestfor officialtime 2
O no

O yes ;21b. Why™?

21c. How often does tis h appen?
(OONLY ONE)
L0 more ©tan once aweek

O aboutonce aweek



acoupll oftimes amont
acoupll oftimes ayear

rare § (Iss t an once ayear)

o O 0O 0Od

ot erzspecify

22. Does yourunion representative sign in and outeach day?
O no

O yes

23a. b tis similhr o t e procedures used by your ot erstaff?
O no3z23b. Why not?
O yes
24. Wit regard W signing in and out, w h atdoes your union represe ntati\e
usua® do ifhehhe is ofFsit 2
(OAS MANY AS APPLY)
a.ll teycalintome
b.0 ttey callin tb me or any supe nisor
c.Ll ey callin to anyone
d.0 teygine me advance notice

e.d ot erzspecify

25. How ofenar teyoffsie™?

(OONLY ONE)



more than once aweek
aboutonce aweek
acoupll oftimes amont

rare § (Iss ttan once amont )

o O O 0O O

ot erzspecify

26. Doyouwor atte same Sit as yourunion represe ntatine 2?2
O no
O yes
27. Woull you say yoursupenssor's poky on reporting t e use ofofficialltime
is form allor inform a2
(OONLY ONE)
L \ery fom al
O somewh atform al
O somewh atinform al

L \ery inform all

28a. H awe you e\ersuspectd abuse ofofficiakime 2?2

0 no;28b. Whatwoull you do ifyou did?

[0 yes ;28c. Whatdid you do?

29a. How accurat is te systm forrporting t e use ofofficialime 2

(OONLY ONE)



\£ Iy inaccurate
somew h atinaccurat

somew h ataccurate

o O 0O 0Od

\2 1y accurat

29b. Why do you say t at?

30a. How eflectinve is e systm forsupenvsing t e use ofofficialktime 2
(OONLY ONE)
O \ery ine flectine
O somew h atine fle ctine
O somew h ate fle ctine

O \ery eflectine

30b. Why do you say t at?

31. Whatchanges woull youmake inte sysems for:

a. abcating bank hours? 0 none

b. reporting officia lime 2 LI none

C. supenssing officialtime 2 0 none



32a. Do youe\ersee copies ofte YY reports?
O no
] yes 3 32b. H ow do you use tese reports?
33. Whatadministrative supportdoes SSA proude your union representatine for
union activties and h ow much does itcostannua 2
(OAS MANY AS APPLY)

(WRITE “O0”"FOR NONE, OR “BK*”IFYOU DON'T KNO W)

a.0d0 Trawe k- $
b.O Space -- $
c.O0 P ones -- $

d.00 Suppks - $
34a. H awe you e\erdenied any adm inistratine supportto your union
rpresentati\e ?
O no

O yes ;34b. Whathappened™?

35. Whatadministrative supportdoes t e union provde your union
rpresentat\e ?

36a. Are you oryourunion representatinve personall inno led in any partnersh ip
council?

O no (IFNO, SKIPTO QUESTDN 37)



O yes

36b. H as partnership increased te use ofofficiakime 2
O no
] yes ;36¢c. Wilitcontinue to?
O no
O yes
37. How often do you inno le your union representatine in your de cision m ak ing
process ?
(OONLY ONE)
O frequenth (abhostdaib)
[0 sometimes (1 or2 tmes amont )
L rac ¥ (L or2times ayear)
O nener
38a. H awe you receined any training on t e use ofofficiallime for union-re htd
activities 2
O no
[J yes ;38b. Was tie training general¥:
b. accurak? [] no O yes
c. ime §? O no O yes
d. hepful? O no O yes

3%9a. Do you hawe an office you can tum t for assistance on t e use ofofficial
time forunion re ke d activties 2



O no
LI yes ;39b. b theirassistance generaly:
b. accurak? L[] no O yes
c. ime §? O no O yes
d. hepful? 0O no 0O yes
40a. bk officialime aut orized for any ot er actimties, such as management

organizations or ot e r non-union actinvfties 2

O no
LI yes ;40b. Which ones~?
40c. Abouthow many hours are used permont foreach 2

41. b terr anyttingelle youwoull ke toshare wit us about e porting and
supe nsing officiallime atSSA?
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APPEND IX E

MAJOR REFORT CONTRBUTORS

O flice oft e hspector General

E. Scott Pate rson, Dire ctor, Exallations and Te ch nica ISe n/ces
Tim Nee, Deputy Director

Robert T. Bh e, Senior Auditor

Tracey K. Rennie, Senior Exalator

A bkn L Lang, Senior Auditor

For additiona Blcopies oft is report, plase contactt e Oflice oftte hspector
GeneralB Pub kk Affairs Speciabtat(410)966-9135. Referto Common
de ntification Num ber A-02-9 7-72002.
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