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RESULTS O F REVIEW


Th e  m anage rs and URs re s ponding to th e  s urve y ge ne rally h ad diffe ring 
obs e rvations conce rning th e us e  and re porting of officialtim e . M anage rs re porte d 
th at th e pre s e nt sy ste m  doe s  not accurate l yy capture th e am ount of tim e actuall 
spe nt on officialtim e . Th e y note d th at officialtim e form re q ue s ts w e re not alw ays 
com ple te d prior to us ing officialtim e and th at som e  m anage rs  s uspe cte d abus e  of 
officialtim e usage . Th e  m anage rs al ie ve d th e y coul yso be l d not e ffe ctive l 
supe rvis e  th e us e  of officialtim e  s ince th e y do not m onitor th e URs’activity once 
officialtim e is approve d. 

In contrast, URs re porte d th e y w e re  s atisfie d w ith th e officialtim e re porting 
sy ste m . URs belie ve d th e tim e re porting sy ste m  to be accurate and e ffe ctive . 
Th e y re porte d th at officialtim e re q ue s ts w e re not al e te d, and th e URsw ays com pl 
cite d th e nature and duration of th e union activity as contributing factors . 
H ow e ve r, both  m anage rs and URs agre e d th at officialtim e re q ue s ts w e re rare ly 
de nie d. 

URS DID NO T ALW AYS CO M PLETE AN OFFICIALTIM E FO RM (SSA-75) PRIO R TO 
USING O FFICIALTIM E 

Article 30 of th e Agre e m e nt s e ts forth th e po icy for th e us e  of officialtim e .1 

y, s e ction G state s  th at “UnlSpe cificall e s s  oth e rw is e  arrange d, union 
re pre s e ntative s  for fie ld office s  w illbe re q uire d to re q ue s t and arrange w ith 
appropriate  m anage m e nt officials in advance for th e ir usage of officialtim e by 
us ing Form SSA-75.” A m ajority of th e  m anage rs and URs re porte d th at Form s 
SSA-75 (Appe ndix C)w e re com ple te d be fore us ing th e officialtim e . H ow e ve r, a 
num be r re s ponde d th at Form s SSA-75 w e re com ple te d afte r th e us e  of official 
tim e . (Se e  Table 1.) 

Table 1 
Tim ing of Form SSA-75 Com ple tion 

M anage rs Union Re pre s e  ntative s  
Be fore Us ing O fficialTim e  55%  55% 
Afte r Us ing O fficialTim e 15 18 
About Eq ual 16 24 
O th e r 10  3 

1 Se e  Article 30, Appe ndix F, s e ction G of th e Agre e m e nt. 
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APPENDIX B


MANAGER QUESTIO NNAIRE




O FFICE O F TH E INSPECTO R GENERAL 

UNION ACTIVITIES AT THE 
SOCIAL SECURITY ADMINISTRATION 

CIN-02-97-72002 

Manager Questionnaire 



INSTRUCTIONS


You are one of over 500 employees at SSA selected to participate in our survey. This 
questionnaire asks questions about the use of official time for union activities. 

Please answer the questions on the following pages. It should take about 10 minutes 
to finish this questionnaire. Most questions have directions printed in CAPITAL DARK 
LETTERS. Please be sure to read and follow these directions. The answers you give 
should be based on your own practices and opinions, and should refer to your 
experience within Social Security. 

If you have any questions about this survey, please call John Molnar at 212-264-5295 
or toll-free at 1-800-772-8246. He will be happy to help you. 

Please return the completed questionnaire in the postage-paid envelope. The 
envelope has the appropriate address on it. If you misplace the postage-paid 
envelope, please mail the questionnaire in an envelope addressed to: 

SSA/OIG/OA

Room 39-118


26 Federal Plaza

New York, NY 10278


Attention: John Molnar

______________________________________________________________________________ 
PLEASE FILL IN TH E FO LLO W ING INFO RMATIO N: 

NAME__________________________________________ DATE___/___/___ 

PHONE NUMBER_________________________________ 

OFFICE NAME__________________________________________ 

OFFICE CODE_____________________ 

SSA Component: (circle one) 
FO TSC 
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1. H ow long h ave you be e n a m anage r/supe rvisor? 

_____ye ars 

2.	 W h at are th e prim ary adm inistrative conce rns you addre s s  e ach day as a 
m anage r/supe rvisor? 

3.	 About w h at pe rce nt of your tim e is  s pe nt on union activitie s? 

___pe rce nt 

4.	 W h at are typicalunion activitie s  for you and w h at pe rce nt of your union 
tim e do you spe nd on e ach ? 

(√ AS MANY AS APPLY) 

TypicalActivitie s  Pe rce nt of Union Tim e 
(m ust e q ual100% ) 

a.¨  consu ting w ith union on ope rations ______ 

b.¨  grie vance s  and pote ntialgrie vance s  ______ 

c.¨  com ple ting 75s and YY 404 re port ______ 

d.¨  oth e r;spe cify________________________________ ______ 

e .¨  oth e r;spe cify________________________________ ______ 

TO TAL 100% 

5a. Could you docum e nt th e am ount of tim e you spe nt on union activitie s? 

___no 

___ye s;5b. W h at type of docum e ntation do you h ave ? 

6. H ow cou d m anage m e nt tim e re late d to union activitie s  be track e d? 
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7.	 W h at are typicalunion activitie s  for your union re pre s e ntative and w h at 
proportion of th e ir officialtim e do th e y spe nd on e ach ? 

(√ AS MANY AS APPLY) 

TypicalActivitie s  Pe rce nt of O fficialTim e 
(m ust e q ual100 % ) 

a.¨  consu ting w ith  m anage m e nt on ope rations _____ 

b.¨  grie vance s /pote ntialgrie vance s  _____ 

c.¨  union adm inistrative  m atte rs _____ 

d.¨  oth e r;spe cify_______________________________ _____ 

e .¨  oth e r;spe cify_______________________________ _____ 

TO TAL 100% 

8. H ow ofte n doe s  your union re pre s e ntative com ple te th e form (SSA-75) to 
re q ue s t/re port th e us e  of officialtim e ? 

(√  O NLY ONE) 

¨  e ach activity 

¨  e ach day 

¨  e ach pay pe riod 

¨  oth e r;spe cify__________________________________________ 

9 . Doe s  your union re pre s e ntative usuall e te th is form be fore or afte ry com pl 
th e y us e  officialtim e ? 

(√  O NLY ONE) 

¨  be fore 

¨  afte r 



¨  about e q ual 

10. W h at factor prim arily de te rm ine s  w h e n officialtim e  m ust be re porte d? 

(√  O NLY ONE) 

¨  nature of activity 

¨  duration of activity 

¨  both th e nature and duration of activity 

¨  oth e r;spe cify__________________________________________ 

11. Doe s  your union re pre s e ntative al e te th e form to re q ue s t/re portw ays com pl 
th e us e  of officialtim e or s k ip it for sm allpe riods of tim e (e .g. 15 m inute s )? 

(√  O NLY ONE) 

¨  alw ays 

¨  s k ip sm allpe riods of tim e 

12. W h at do you do w ith th e com ple te d form re q ue s ting/re porting th e us e  of 
officialtim e ? 

(√ AS MANY AS APPLY) 

a.¨  k e e p copy 

b.¨  s e nd copy to m y supe rvisor 

c.¨  s e nd copy to m y L/M R office 

d.¨  give copy to union re pre s e  ntative 

e .¨  oth e r;spe cify________________________________ 



l

l

l

l

13. H ow long do you k e e p your copy of th e form ? 

14. W h e n do you usually re turn th e approve d officialtim e form to your union 
re pre s e ntative ? 

(√  O NLY ONE) 

¨  w ith in one day 

¨  w ith in one w e e k 

¨  w ith in one pay pe riod 

¨  w ith th e  YY re port 

¨  oth e r;spe cify______________________________________ 

15.	 H ow do you k now th at your union re pre s e ntative is a union re pre s e ntative ? 

(√ AS MANY AS APPLY) 

a.¨  h e /s h e to d m e 

b.¨  s om e one  e ls e  to d m e ;W h o?(TITLE)______________________________ 

c.¨ Iw as notifie d in w riting;By w h  om ?(TITLE)________________________ 

d.¨  oth e r;spe cify__________________________________________ 

16a. Cou d som e one w h o is not a union re pre s e ntative  s ucce s s fully subm it a 
form re q ue s ting/re porting th e us e  of officialtim e ? 

¨  no 

¨  ye s;16b. H ow cou d th is h appe n? 

17.	 Do you k now  h ow bank  h ours are distribute d? 

¨  no 

¨  ye s  



18a. Do you k now  h ow  m any bank  h ours your union re pre s e ntative ge ts pe r 
ye ar? 

¨  no 

¨  ye s;18b. Do you k now  h ow  m any th e y h ave le ft for th is  y ear? 

¨  no 

¨  ye s  

y all19 . W h o de te rm ine s  if officialtim e is appropriate l ocate d be tw e e n bank and 
non-bank and th e ir s ub-cate gorie s? 

¨  m anage r/supe rvisor 

¨  union re pre s e  ntative 

20a. H ave you e ve r q ue s tione d th e allocation of officialtim e be tw e e n bank and 
non-bank and th e ir s ub-cate gorie s? 

¨  no 

¨  ye s;20b. W h at h appe ne d? 

21a. H ave you e ve r de nie d a re q ue s t for officialtim e ? 

¨  no 

¨  ye s;21b. W h  y? 

21c. 	 H ow ofte n doe s  th is h appe n? 

(√  O NLY ONE) 

¨  m ore th an once a w e e k 

¨  about once a w e e k 



¨  a couple of tim e s  a m onth 

¨  a couple of tim e s  a ye ar 

¨  rare l e s s  th an once a ye ar)y (l 

¨  oth e r;spe cify__________________________ 

22. Doe s  your union re pre s e ntative  s ign in and out e ach day? 

¨  no 

¨  ye s  

23a. Is th is  s im ilar to th e proce dure s  us e d by your oth e r staff? 

¨  no;23b. W h  y not? 

¨  ye s  

24.	 W ith re gard to s igning in and out, w h at doe s  your union re pre s e ntative 
usually do if h e /s h e is off-s ite ? 

(√ AS MANY AS APPLY) 

a.¨  th e y callin to m e 

b.¨  th e y callin to m e or any supe rvisor 

c.¨  th e y callin to anyone 

d.¨  th e y give  m e  advance notice 

e .¨  oth e r;spe cify_____________________________________________ 

25.	 H ow ofte n are th e y off-s ite ? 

(√  O NLY ONE) 
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¨  m ore th an once a w e e k 

¨  about once a w e e k 

¨  a couple of tim e s  a m onth 

¨  rare l e s s  th an once a m onth )y (l 

¨  oth e r;spe cify__________________________ 

26.	 Do you w ork at th e  s am e  s ite as your union re pre s e ntative ? 

¨  no 

¨  ye s  

27. W ould you say your supe rvisor's po icy on re porting th e us e  of officialtim e 
is form alor inform al? 

(√  O NLY ONE) 

 ̈ ve ry form al 

¨  s om e w h  at form al 

¨  s om e w h  at inform al 

 ̈ ve ry inform al 

28a. H ave you e ve r suspe cte d abus e  of officialtim e ? 

¨  no;28b. W h  at w ould you do if you did? 

¨  ye s;28c. W h  at did you do? 

29 a. H ow accurate is th e  s y ste m  for re porting th e us e  of officialtim e ? 

(√  O NLY ONE) 



¨ ve ry inaccurate 

¨  s om e w h  at inaccurate 

¨  s om e w h  at accurate 

¨ ve ry accurate 

29 b. W h y do you say th at? 

30a. H ow e ffe ctive is th e  s y ste m  for s upe rvis ing th e us e  of officialtim e ? 

(√  O NLY ONE) 

¨ ve ry ine ffe ctive 

¨  s om e w h  at ine ffe ctive 

¨  s om e w h  at e ffe ctive 

¨ ve ry e ffe ctive 

30b. W h y do you say th at? 

31. W h  at ch ange s  w ould you m ak e in th e  s y ste m s  for: 

a. allocating bank  h  ours? ¨  none 

b. re porting officialtim e ? ¨  none 

c. s upe rvis ing officialtim e ? ¨  none 



--

--

--

--

32a. Do you e ve r s e e  copie s  of th e  YY re ports? 

¨  no 

¨  ye s;32b. H ow do you us e  th e s e  re ports? 

33.	 W h at adm inistrative  s upport doe s  SSA provide your union re pre s e ntative for 
union activitie s  and h ow  m  uch doe s  it cost annually? 

(√ AS MANY AS APPLY) 

(W RITE “0”FO R NO NE, O R “DK”IF YOU DON'T KNO W ) 

a.¨  Trave l $__________ 

b.¨  Space $__________ 

c.¨  Ph one s  $__________ 

d.¨  Supplie s  $__________ 

34a.	 H ave you e ve r de nie d any adm inistrative  s upport to your union 
re pre s e ntative ? 

¨  no 

¨  ye s;34b. W h at h appe ne d? 

35.	 W h at adm inistrative  s upport doe s  th e union provide your union 
re pre s e ntative ? 

36a. Are you or your union re pre s e ntative pe rsonall ve d in any partne rs h ipy invol 
councils? 

¨  no (IFNO , SKIPTO  QUESTIO N 37) 



¨  ye s  

36b. H as partne rs h ip incre as e d th e us e  of officialtim e ? 

¨  no 

¨  ye s;36c. W illit continue to? 

¨  no 
¨  ye s  

37. H ow ofte n do you involve your union re pre s e ntative in your de cis ion m ak ing 
proce s s? 

(√  O NLY ONE) 

¨  fre q ue ntl m ost daily (al y) 

¨  s om e tim e s  (1 or 2 tim e s  a m onth ) 

¨  rare ly (1 or 2 tim e s  a ye ar) 

¨  ne ve r 

38a. H ave you re ce ive d any training on th e us e  of officialtim e for union-re late d 
activitie s? 

¨  no 

¨  ye s;38b. W as th e training ge ne rally: 

b. accurate ? ¨  no ¨  ye s  

c. tim e ly? ¨  no ¨  ye s  

d. h e lpful? ¨  no ¨  ye s  

39 a. Do you h ave an office you can turn to for as s is tance on th e us e  of official 
tim e for union re late d activitie s? 
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¨  no


¨  ye s;39 b. Is th e ir as s is tance ge ne rall
y: 

b. accurate ? ¨  no ¨  ye s  

c. tim e ly? ¨  no ¨  ye s  

d. h e lpful? ¨  no ¨  ye s  

40a.	 Is officialtim e auth orize d for any oth e r activitie s , s uch as m anage m e nt 
organizations or oth e r non-union activitie s? 

¨  no 

¨  ye s;40b. W h  ich one s? 

40c. About h ow  m any h ours are us e d pe r m onth for e ach ? 

s e  you w ou d l41.	 Is th e re anyth ing e l ik e to s h are w ith us about re porting and 
supe rvis ing officialtim e at SSA? 
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