Ticket to Work and Work Incentives Advisory Panel 
Quarterly Public Meeting
Sheraton Crystal City Hotel
Arlington, Virginia
July 24-25, 2007
Day One – Tuesday, July 24, 2007
Attendees

Advisory Panel Members 

Berthy De La Rosa-Aponte, Panel Chairperson, Katie Beckett, Libby Child, Russell Doumas (via phone), Loretta Goff, Thomas Golden, Frances Gracechild,  Andrew Imparato, David Miller, Dorothy Watson, Torrey Westrom.
Advisory Panel Staff

Jill Houghton, Executive Director, Mike Anzick, Debra Tidwell-Peters, Jenn Rigger, Tinya White-Taylor, and Pat Laird.

Designated Federal Officer

Chris Silanskis

Members of the Public
Becky Roberts;  Michael Morris; Debbie Sullivan; George Shooney; Sharon Shreet; Allison Roach; Duane Arnold; Jamie Kendall; Leverdia Roach; Andrew Sperling; Susan Prokop; Denise Brooks.
Call to Order

Chris Silanskis, Designated Federal Officer, called the meeting to order at approximately 9:02 a.m. and turned the meeting over to the Panel Chairperson, Berthy De La Rosa-Aponte.

Welcome, Introductions, and Review of the Agenda
Berthy De La Rosa-Aponte, Panel Chairperson, began by welcoming Panel members, staff, consultants and attendees. She continued by asking meeting attendees to make brief introductions, and she reviewed the meeting agenda.

Social Security Administration Update

Sue Suter, Associate Commissioner, Office of Employment Support Programs/SSA, updated the Panel on SSA’s activities.  She began by announcing the new Assistant Deputy Commissioner, Marianna LaCanfora, who started in mid-July, and the new Deputy Commissioner of the Office on Disability and Income Security Programs (ODISP), David Gray, who will start near the end of the month.  The timely progress proposed regulations should be leaving OMB by the end of July and once published in the Federal Register there will be a 60 day comment period.  The combined regulations should be published by the end of 2007 or early 2008.  Before moving on to program updates, she mentioned that she had testified at the Senate Finance Committee hearing on June 21.

Walgreen’s is a major supporter of people with disabilities becoming workers and consequently has become an EN. SSA staff along with Libby Child, Panel member, and Mike Anzick, Panel staff, attended the opening of its new distribution center in South Carolina in June, which anticipates hiring 300 individuals with disabilities.  Its vice-president has a child with a disability.  Walgreen’s will be presenting with SSA at the upcoming US Business Leadership Network conference in September. 

Sue announced that SSA had made their first 60 month Ticket outcome payment to an employment network, which means that an individual has been worked above SGA and off benefits for five years.  In regard to timely payment processing, she informed the Panel that Maximus is playing a larger role in paying certification claims and helping with the EN Help Desk because of the loss of OESP staff in the past year. 
In the area of marketing and outreach, Sue mentioned she obtained a release to test draft marketing materials for use with the WISE seminars.  She described two activities that her office will be conducting.  The first is a two day session that will bring together 12-15 organizations to discuss a marketing strategy for the Ticket. CESSI will play a major role in planning the event and the Panel has been invited to co-host. The other event is a Ticket Partnership Summit with various stakeholders to be held some time in late November.  The goals are: increase and improve tools for EN recruitment, share effective practices among ENs, facilitate relationships between community partners, identify best practices for beneficiary outreach and connections between beneficiaries and ENs, and identify strategies for marketing the new Ticket regulations.  A steering committee of 40 people has been established.  SSA expects 300-350 attendees.  There will be four tracks: ENs, WIPAs, P&As, and national and community associations.

She shared that site visits of the WIPAs began on June 7 and will continue.  Her office is developing a quality assurance tool.  Monthly calls with the WIPA staff are continuing.  The national training center contract should be awarded in about a week.  She’s working on returning the technical assistance/training and data collection pieces of the WIPAs back to her OESP.  

The first round of WISE seminars are completed and there will be five more in August.  These will be held in locations with sufficient ENs to assist beneficiaries.  There has been a turnout of 5-10 beneficiaries per seminar.

In response to questions about EN payment processing and active EN contracts listed on the web site, Sue stated that the EN list has been expunged to only include those who are accepting tickets and the payment process has been streamlined.  Currently, Maximus is taking a greater role in the processing of certification payments (about 25-30% of the claims), but once the new regulations are published this function will be done in-house at SSA.  She was also asked about how SSA will ensure the quality of information and services provided by ENs and WIPAs.  Sue stated this is an area of concern and draft plans have been developed, but wants to wait to discuss with Deputy Commissioner, David Gray.  In regard to the poor turnout at WISE seminars, Thomas Golden shared that the WIPA in Chicago had its own seminar and there were more in attendance than the total of the WISE seminars.  He expressed his concern about centralizing this function in SSA and whether this was an effective use of resources. 

Continuous Improvement Subcommittee Draft Report: “Work Incentives Utilization Report”   
Libby Child, chair of the Continuous Improvement Subcommittee (CIC), provided an overview of the draft report.  She pointed out the various studies utilized as background material, the change in the title, reorganization of the report based on three categories (Updating, Simplifying, Educating) and the realignment of the recommendations according to the three categories.  She thanked Thomas Golden and Dorothy Watson, subcommittee members, for their major contributions.  She then asked Thomas to facilitate the discussion of the draft report.

Thomas explained the context of the draft report is based on a variety of studies and data and policy changes that indicate limited progress in the return to work rate of beneficiaries.  With this in mind, there are a series of conditions and environments that would support better work outcomes and this led to the USE approach.   A discussion between Panel members began with the first category – updating.  Frances Gracechild raised a general question about the inclusion of universal health care and organized labor within this approach.  Andy Imparato thought that Medicaid/Medicare should fit under this category since we need to eliminate the two year waiting period for Medicare and that the Medicaid Buy-In program should be made consistent across States.  Torrey Westrom stated the reason for State option for this program was to allow for flexibility and an alternative might be the Federal government to provide some baseline standards.  Dave Miller suggested that the upper income limit is the problem so remove it and allow the States to charge a reasonable co-payment.  Thomas remarked that there’s no empirical date for what we’re recommending.  To this Frances commented there’s the assumption we must have research before we can make change and that science holds us back when we know intuitively what needs to be done.  Berthy De La Rosa-Aponte shared that if the Panel provides good, thoughtful advice Congress will consider it without the data.  Loretta Goff agreed by stating that the beneficiaries experience is just as valuable as empirical data.  Libby reminded members that the Transformation Subcommittee report and the final report provide other opportunities for these ideas since some of them may be outside the scope of the CIC work incentives utilization report.
The Panel moved on to the simplifying category.   In response to a question about quality assurance, it was pointed out this comes under the educating category.  A suggestion was made for inserting guiding principles for all three categories to understand the rationale for the recommendations.  One of these might relate to the beneficiary point of view.  Thomas pointed out that the issue of health care appears in numerous reports and should the Panel make a statement that this is a national issue that impacts the use of work incentives.  This led to a discussion over whether universal health care is under this category or is it transformational, and whether some recommendations are short-term vs. long-term solutions.

The next area discussed was the educating category.  Thomas began by saying there’s a knowing/doing gap where the beneficiary gets the information but doesn’t know what to do with it and we need to provide that assistance in taking the next step.  This is the reason for the refocusing of the WIPAs.  Thus the recommendations under this category focus on providing the assistance in finding employment and measuring the quality of that assistance.  Andy Imparato mentioned establishing performance standards was the tip of the problem and that funding levels should be quadrupled.  He also express the need for a model for good customer service that’s coupled with performance standards.  Loretta Goff felt this piece should be framed around the beneficiary such as “any beneficiary who is interested in work will be provided with timely, accurate information …” and possibly a beneficiary bill of rights.  Dave Miller emphasized that we need to look at improving how resources have been allocated and not just what are the resources.  Andy thinks that there is a role for peer support under this category.  Torrey Westrom stated that the recommendation that information/communications be in alternative formats should be placed under this category rather than under simplifying.  Also, he agreed that we need to look at how to consolidate/simplify the various work incentives.

Public Comment
Susan Prokop, Associate Advocacy Director for Paralyzed Veterans of America, shared that PVA’s Veterans Benefits Department has launched a pilot project intending to address some of employment challenges. PVA has established a vocational rehabilitation center at the VA Medical Center in Richmond, Virginia in partnership with Health Net Federal Services and Department of Veterans Affairs. She explained that PVA's vocational rehab counselor will make contact with the injured veteran soon after his/her admittance so that the idea of returning to work becomes an integral part of that veteran's re-integration process once they leave the VA medical facility.  The counselor will work closely to ensure their career needs are being met and provide long-term follow-up services after employment. This project is meant to serve all veterans with spinal cord injuries, not just those whose injuries were received in military service. Concurrent with this project, PVA has become an EN since many of the veterans will be served through this project and many of their employees are former SSDI recipients.  As a result of PVA going through this process, it now can relate to many of the major concerns and frustrations that have been expressed over the years by other organizations.  One observation is that the EN application favors voc rehab, because it implies that ENs have to tie themselves to a voc rehab agency in order to participate in the Ticket.  PVA has had some problems as well getting answers from Social Security about required   qualifications of our voc rehab counselors, and it has encountered some uncertainty as to whether PVA has to become certified or licensed according to each state's voc rehab licensing regulations since the Ticket regulations seem to imply this is a requirement.  This could become problematic for PVA since it hopes to open a number of these    voc rehab programs in several different states. She concluded that this process can be daunting for smaller non-profits wishing to become ENs. 

Helen Roth, a director of an independent living center, and a long-term advocate recounted the difficulties people with significant disabilities have in getting employment, which often leads them to Social Security programs to get the supports they need. It’s a contradictory process. This is why she’s excited about the national employment investment strategy; that it represents a change in how people with disabilities will be perceived and their ability to work. She feels this strategy would shift the provision of services to the new paradigm of the individual designing their own services.  However, it will require a lot of re-educating of the provider system.

Joe Ward from Ohio is on SSDI, has been a VR client for many years and is trying to get assistance to become self-employed.  He feels his choices are being ignored despite his cooperation in following policy and bureaucratic red tape.  At first, when he got the ticket, he thought it would be great, but there isn’t much to help him become self-employed. He believes the majority of the funds from the Federal government go to benefit state agencies administrators and people who work there rather than the people who need it like himself. He has been told by many to give up and stay on benefits, but he wants to work. 

[Post meeting follow-up: staff contacted to discuss his issues.]

Sandy Burk from Maryland requested that her issue concerning medical review being triggered when someone applies for expedited reinstatement (EXR) be considered as a recommendation under the updating portion of the Work Incentives Utilization Report; the Medicare/Medicaid area.  She stated that SSA field staff have admitted they’re providing wrong information and asked her to bring this issue forward to management.  Lastly, she agreed that vocational rehabilitation counselors need retraining on work incentives.

Michelle Martini from Wisconsin submitted written testimony which shared that, although she has 17 years of employment history, she has remained on SSDI to retain Medicaid.  She has turned down raises, promotions several times, because she couldn’t risk the consequences of losing her health insurance, which funds her personal assistant. She explained private insurance doesn’t cover personal assistant services, and Medicare offers very limited skilled nursing care coverage.  Medicaid represents essential community and work support for her. Health insurance has controlled her life for the past 25 years. She felt the changes made since the 1970s have been well-intentioned, but incremental and have created a very complex maze frightening beneficiaries to choose the safer choice of not working and staying on benefits.  It's an antiquated system designed for veterans of war and individuals who never believed they could work.  The system doesn’t protect savings or retirement. She remarked the Medicaid Buy-In program is a wonderful start but it provides no safety net for retirement or illness.  A temporary break in employment is not an uncommon occurrence for a person with a chronic illness or significant disability.  The cost for working means quickly becoming ineligible for the benefit or quickly exhausting every economic gain on a spend down. Lastly, she mentioned the marriage penalty which prevents many individuals with disability from marriage since the spouse’s income will put them over the asset and income limits, most often for Medicaid.  In closing, she stated if people with disabilities are to be equal and free to contribute economically, they must have the opportunity to earn what they’re worth.
Kim Allen from Maryland shared her reactions to the Work Incentives Utilization draft report.  She compared the transition back to work like an earthquake disrupting many of your prior supports; some of these connected to your family.  She feels transformational improvements are needed to restructure the SSDI and SSI programs.  These types of improvements would allow one to work and not worry about losing entitlements and provide stability.  It would allow some one to resolve issues like medical bills that may have incurred over the years or other financial issues.  This leads to the need for financial literacy because many people won’t know how to handle debts and plan for the future.  This is another reason why the work support program is needed so people can be educated or trained to meet future workforce demands.  A peer support program would also be of assistance to SSA. She expressed that universal health care would address everyone’s health issues.

Bryon MacDonald, as a former Panel member, and representing the World Institute on Disability and the National Council on Independent Living’s Social Security Subcommittee wished to offer some encouraging words for the Panel’s remaining months.  He thinks the work of the Transformation Subcommittee is an excellent effort that provides a product that will inform and speak to a strategic framework that can be built upon.  He told them not to get bogged down in the detail but to use this to begin dialog with families and beneficiaries in the community.  It’s time to find a new way for people to work rather than tweaking something that doesn’t work. In closing, he recommended everyone to read the National Council on Independent Living’s testimony to the Senate Finance Committee to get a sense of what people in the community think needs to be done.

Marcie Goldstein from Virginia submitted written testimony in the form of two letters to Congressman Waxman and Senator Baucus.  In them she expressed her feelings that the Ticket program isn’t working due to the lack of final regulations, limited marketing, and traditional employment providers participating as ENs who focus on non-professional positions.  She pointed to supportive data and her own experience working for one of the Ticket contractors.   

Andy Imparato, Panel member, read a statement from Justin Dart upon the passage of the ADA in 1990 which he felt was relevant today on the 17th anniversary of the ADA.   It stated that ADA was only the beginning and it laid down an essential foundation on which solutions will be constructed. And that we must undertake a courageous reallocation of our society's resources that invest in a continuum of new and strengthened programs to liberate people with disabilities from dependency, and empower them to be equal and productive participants in the mainstream. 
The meeting adjourned at approximately 5:10 p.m.
Day Two – Wednesday, July 25, 2007

Attendees

Advisory Panel Members 

Berthy De La Rosa Aponte, Katie Beckett, Libby Child, Russell Doumas (via phone), Loretta Goff, Thomas Golden, Frances Gracechild, Andrew Imparato, David Miller, Dorothy Watson, Torrey Westrom.
Advisory Panel Staff

Jill Houghton, Executive Director, Mike Anzick, Debra Tidwell-Peters, Pat Laird, Jenn Rigger, and Tinya White-Taylor.

Designated Federal Officer

Chris Silanskis

Members of the Public

George Shooney; Denise Brooks; Debbie Sullivan; Yvonne Smith; Kim Allen.

Call to Order

Chris Silanskis, Designated Federal Officer, called the meeting to order at approximately 1:00 p.m. and turned the meeting over to the Panel Chairperson, Berthy De La Rosa-Aponte.   

Welcome Introductions and Review of the Agenda

Berthy De La Rosa-Aponte, Panel Chairperson, began by welcoming Panel members and meeting attendees to Day Two of the meeting. She then asked meeting attendees to make brief introductions.

Draft Transformation Subcommittee Report: “A National Employment Investment Strategy:  Policy Recommendations to Promote Employment, Economic Self-Sufficiency and Self-Determination for People with Significant Disabilities”

Andy Imparato, chair of the Transformation Subcommittee, briefed the Panel on the executive summary the subcommittee developed. He noted that it incorporates  the recommendations from Panel members and beneficiaries calling for the report to be more bold and transformational.    

He outlined the key principles of the executive summary: People with significant disabilities need to be full participants in shaping disability policies; Policies need to be oriented around investing in the productive potential of Americans with significant disabilities; Innovation and demonstration projects need to be supported at the state and local levels; and Raising expectations regarding the inherent work capacity of people with significant disabilities individually and as a group.  

Andy Imparato then summarized what's happened since passage of the Ticket legislation, in terms of the lower-than-expected level of engagement from beneficiaries and employers. 

The Panel members then began a discussion of the executive summary. The main issues identified for further consideration and clarification by the subcommittee were the following:

1.  The national trend for universal health care and the connection of poverty and disability.  The national employment investment strategy (NEIS) should reference this trend and its positive effect on increasing work opportunities.

2.  The meaning of “significant” disability and that a revised definition of disability should include the sequential evaluation process.

3.  The statement in the executive summary that the “Ticket to Work Act failed” is too strong a statement that needs to be revised.

4.  Clarify which population group is being discussed under the four new programs, along with the connection between each new program and the ticket program.  

5.  Clarify whether all four programs need to be implemented to meet the goal or whether just changing the definition or a combination would achieve the goal. 

6.  Need to insert the beneficiary perspective; some statement in the key principals about what the beneficiary may receive.

7.  Funding sources in relation to the cost issue needs to be addressed and tie in to the results of implementing these programs and some kind of outcome based accountability.

8. Demographics - separate out the part that reflects inflation and the part that reflects absolute increases in the dollars.

9. Portability of Medicaid Buy-In – how will this work.

Regarding the term “significant” disability and the new definition of disability, Andy Imparato clarified that it refers to the population, who under current law, would be eligible for disability benefits under SSI or SSDI. However, this is an issue the subcommittee is debating and is open for feedback. He clarified that a new definition of disability would apply to those seeking benefits under SSI/DI and to the Transition to Economic Self-Sufficiency (TESS) program, but didn’t know about the State Early Intervention program.  He shared that the subcommittee had discussed slightly changing the definition of disability to read “physical or mental impairment that's expected to last at least 12 months or result in death that creates substantial barriers to the ability to engage in substantial gainful activity.” The idea would be that in the definition we're recognizing that the definition between impairment and vocational outcomes has other things going on besides the person with a disability and the employer, such as transportation, health care, supports.  Loretta Goff suggested adding a barrier analysis that would be personalized for the individual. 

Business Meeting

Berthy De La Rosa-Aponte, Chairperson, reviewed the business agenda. The business meeting session was led by Berthy De La Rosa-Aponte.

The Panel members first entered into a discussion of a motion to reference in the NEIS report the national trend toward universal health care.  It was clarified this wasn’t a recommendation but an observation.  The Panel made the following motion.  

Motion: The Panel passed a motion that the National Employment Investment Strategy report should reference the national trend toward universal access to affordable, quality health care and the potential positive effect of this trend on increasing work opportunities for people with disabilities, noting that this health care needs to include the medical benefits required by people with significant disabilities.  Examples, personal assistance services, assistive technology, mental health.

Meeting Minutes 

The meeting began with the review of the February 2007 Panel minutes and a motion to accept the minutes into the record.  

Motion:  The Panel passed a motion to accept the June 2007 minutes into the record.

Outreach Activities

1. Oregon “Building Futures: Transition to Education and Employment” Conference

Berthy and Jill Houghton, executive director, presented at the “Building Futures: Transition to Education and Employment” Conference hosted by the Oregon Parent Training Information Center conference on May 15-16.  They shared the Panel’s plans for the remainder of the year and the goal for developing three reports (Summit recommendations, Work Incentives Utilization, and National Employment Investment Strategy). They met many parents and students who were learning about work incentives for the first time and repeatedly told them that they didn’t know about the work incentives even though they were receiving SSI. While there, they learned that Oregon is using their MIG to build a network for benefit counseling.
2. Washington State Meetings
In May, Russ Doumas, Berthy De La Rosa-Aponte, and Jill Houghton visited Washington State to learn about their statewide policy for all DD service eligible working age adults who receive or seek employment and day program services.  The purpose of this policy is to establish employment supports in integrated settings as the primary use of employment/day program funds for working age adults (ages 21 – 62).  While there they visited the King County Developmental Disabilities Division office to see how this policy was being implemented.  This county has a program called “School to Work” which is helping students leave school with a job and the supports they need to keep the job.  It has many partners within the community.  One of these is AtWork, an employment agency or vendor.  They met with the CEO, Chris Brandt, who told them of their efforts to close sheltered workshops and move forward to community employment and inclusion.  They also met with two individuals from the Seattle Children’s Hospital who are modeling Project Search/Cincinnati Children’s Hospital and another individual from the State VR office who is working on asset development.  Russ Doumas added that they had visited Social Security field offices and observed there appears to be a disconnect with the implementation of the ticket.  Jill Houghton noted that one of the reasons given for closing the sheltered workshop was the outsourcing  contract work to areas outside the United States.  Also, that the DD Division is providing planning assistance for their consumers that utilize their services, and they're actually assisting people in managing their PASS plans.
3. Family Voices

Katie Beckett and Andy Imparato spoke at the Family Voices conference on May 24 on youth and transition.  Katie spoke about youth in transition, educating Family Voices and stakeholders about ticket activities and how transition relates to the Ticket. She also talked about what the Panel is trying to do concerning youth.

4. Florida Family Café

Berthy De La Rosa-Aponte and Jill Houghton attended the 9th Annual Florida Family Cafe from June 8-10.  This conference had 10 -12,000 attendees representing cross-disability, cross-ethnicity and all ages. They presented on the activities of the Panel and the goal for developing three reports. One of their presentations was in conjunction with the AWICS, PABSS, WIPA and VR Ticket program coordinator. Again, they heard many people say they didn’t know about work incentives or WIPAs.  Another common topic was the definition of disability – people didn’t think they should prove they can’t work.  Jill mentioned there’s a lot of peer to peer support going on during the conference.

5. Walgreens Distribution Center
Libby Child reported on her and Mike Anzick’s, Panel staff, attendance at the opening of the Walgreens Distribution Center in South Carolina on June 14th. The distribution center is a warehouse. The company’s  goal is for people with disabilities to account for 30% of the distribution center’s work force.  Libby Child  was inspired to see what can be accomplished, how accommodations/work settings can be created to help people with disabilities succeed at work. Randy Lewis, one of the company's senior vice presidents, led this effort.  Libby Child stated his goal “.. was to change the workplace. In the end, we found out we were changed.” And he wanted to extend opportunities and raise expectations for people with disabilities.  Many of Walgreens’ suppliers attended the event.  They were told that they should use this model in their own distribution centers. 

6. Proyecto Visión

Berthy De La Rosa-Aponte and Jill Houghton presented at the World Institute on Disability’s Proyecto Vision conference in June.  The purpose of this project is to increase employment opportunities for Latinos with disabilities in the United States.  The major issues we heard about came primarily from the deaf community who told us about the SSA field offices not providing interpreters when requested and how field staff assumed passing notes to them was sufficient and other communication issues, which prevented them from learning about work incentives. Two other issues brought up in general were the definition of disability and the lack of materials in Spanish.

7. Florida Developmental Disability Council's Inclusion Summit 

On June 19-20, Berthy De La Rosa-Aponte and Jill Houghton participated in the Florida Developmental Disability Council’s Inclusion Summit.  This was a 2-day working meeting.  The areas of emphasis were: education, health promotion and care, community living, and employment. While in the employment workshop, we heard that many people didn’t know about work incentives even though there were various stakeholders present except for Social Security.  Upon questioning, we learned that VR and other agencies wouldn’t provide benefit counseling for fear of liability since only the curriculum used by SSA was considered valid and individuals certified through SSA’s training program were used by the State.

8. Senate Finance Committee Hearing

On June 21, Berthy De La Rosa-Aponte and several Panel staff, attended the hearing held by the Senate Finance Committee concerning work incentives.  Jim Brown, one of the Summit delegates; Sue Suter; Allen Jensen; and David Stapleton testified.  The Panel submitted written testimony for the record. 

9. Big Sky Project Briefing

On July 10, Berthy De La Rosa-Aponte and Jill Houghton participated in a briefing about United Cerebral Palsy’s Big Sky project which is a national effort to create a new vision of the future for people with disabilities.  It’s looking at changes in the global landscape of the future and how that will reshape the concept of disability, which will present new possibilities that will fundamentally change the lives of those with physical, mental, and social limitations.

10. NCIL Conference 

The National Council on Independent Living held its 25th anniversary conference on July 10-12 in Washington, DC.  The theme was on the development of youth leadership.  Berthy De La Rosa-Aponte and Jill Houghton attended some of the workshops.  They had an opportunity to meet many individuals and to hear their experiences about trying to work.  In particular, Berthy De La Rosa-Aponte got to meet Daniel Gade, the new Associate Director for Domestic Policy at the White House.  
11. Congressional Briefing
Panel members David Miller, Frances Gracechild, Torrey Westrom, Andy Imparato and Berthy participated in a congressional briefing on July 23.  Also participating in the briefing were six delegates and a beneficiary planner from the Beneficiary Summit. They met with staff from various Senate and House subcommittees with jurisdiction over Social Security, SSI, Medicare, Medicaid, and private health insurance, along with the Congressional Research Service. The main focus of the briefing was on the release of the Summit Report and the recommendations, and the Work Incentives Utilization report and National Employment Investment Strategy report, and the delay in the final Ticket regulations.

Two of the delegates present and who participated in the briefing were asked for their reactions. Yvonne Smith thought it went well and she learned some things about how Social Security works.  Michelle Martini also agreed that it went well and appreciated the opportunity to share her experiences.

Subcommittee Reports

Berthy De La Rosa-Aponte requested subcommittee chairpersons to give reports on recent activities.

Beneficiary Voice Subcommittee – David Miller, chairperson, began with two updates.  He first reported on the subcommittee’s visits to various SSA field offices.  He reported that field staff are under tremendous pressure to process initial applications and that their workload is substantial. The subcommittee does feel that there are some systemic issues that could and should be addressed that would improve customer satisfaction for beneficiaries. In connection to this, the subcommittee wants to go back through the Beneficiary Summit report to ensure that beneficiaries’ recommendations have been captured and determine how best to attach the subcommittee’s recommendations related to the beneficiary voice in some kind of interim plan that will carry these forward. 

David Miller then reported on a recommendation about customer service and the beneficiary voice.  He stated that customer service is related to a level of accountability and quality. A model the subcommittee is reviewing is the National Taxpayer Advocate within the Internal Revenue Service. The subcommittee is developing a recommendation to create an office of national beneficiary work advocate and a national beneficiary work council. The primary functions of it would be to consult internally and externally on issues important to beneficiaries of SSI/SSDI. It would provide the accountability within SSA requested by the beneficiaries at the Summit, and it would coordinate and analyze system-wide beneficiary data and feedback. The staff structure would be a national advocate who would be appointed by the Secretary of the Department of Health and Human Services.  This individual would report directly to the Commissioner of SSA and to Congress at least annually or twice a year on the status of issues affecting beneficiaries and SSA's response to those issues. 

David Miller then described the composition of a national beneficiary work council. Its members would be diverse; be either current or former beneficiaries; be appointed by the House, Senate, and President; represent each region; and would serve for a set term. This council would have regional staff who would meet with beneficiaries as well as individual providers and report back to the national council. This office should maintain some record keeping system to document the level of issues and their progress.  

Transformation Subcommittee – Andy Imparato, chairperson, stated the subcommittee is planning to have a final draft report by the October Panel meeting.  He asked Panel members to weigh in on their ideas and provide specific edits.  Next, he shared that one of the subcommittee’s goals is to make some of what they’re talking about relevant for the 2008 presidential election.  

Continuous Improvement Subcommittee – Libby Child, chairperson, reported that the subcommittee met earlier and incorporated the comments from Day 1 of the Panel’s meeting.  The subcommittee has refined its summary based on the comments and welcomes further input.  

Executive Director’s Report

Jill Houghton reminded everyone about the release of the Beneficiary Summit report at the news conference the following day.  There will be a panel of reactors to the report.  The next item was proposed dates for two additional teleconferences on August 23 and September 20. The Panel made the following motion.

Motion: The Panel passed a motion to have two teleconferences on August 23 and September 20, both at 2:00 – 4:00 p.m. EDT.

Lastly, Jill Houghton recognized Frances Gracechild who recently received an award from the Harry S. Truman, Sacramento Democratic Party Chapter, for her community work and advocacy. Jill Houghton also recognized Berthy De La Rosa-Aponte for being inducted into the Broward County/South Florida Latino Women’s Hall of Fame in August.

ADJOURNMENT

The meeting was adjourned at 5:17 p.m.
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