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The New Deal
Draft v0.5a
A message from the director
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Guide Dogs have not been getting enough attention and/or affection lately. It is time that all service animals demand a New Deal. At the request of the commissioner, I deliver in this report my action plan for improving our procurement numbers in the coming fiscal year.
—Pastel Bosken, Director, AAPD


	
	Attention
	Affection

	Current FY
	23.6
	12.7

	Next FY
	56.0
	67.0


AA Ratings for the Agency: Current and Projected
The New Deal: Highlights
Attention up 32.4 points
Affection up 54.3 points
Systematic attention & affection mechanisms
Improved walk cycles
Introducion of Yappy Hour
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