3rd Quarter numbers have just been released for the current fiscal year (Table 1, below). Preliminary analysis suggests that since the 2nd Quarter there has been a rise in the (cheaper) Dry Biscuit category and a drop in the (desirable) Meaty Snacks category. This situation must be addressed immediately if we are to have a successful 4th Quarter and meet our projections. From this point on we will be adding new volume categories for managing our treat  acquisition processes (Table 2).
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	Rawhide
	Meaty Snacks
	Dry Biscuits
	Others

	Rawhide bones (25)
	Real meat leftovers (4)
	Dental bone biscuits (22)
	Table scraps (22)

	Rawhide sticks (38)
	Low quality ‘meat food product’ bites (248)
	Cheesy flavored bites (102)
	Grass (2)

	Rawhide flat chews (2)
	High Quality beefy sticks (35)
	Milk bone biscuits (87)
	Cat food (stolen) (3)
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	Rawhide
	Meaty Snacks
	Dry Biscuits
	Others

	Low Volume
	Rawhide bones (25)
	Real meat leftovers (20)
	Dental bone biscuits (10)
	Grass (5)

	High Volume
	Rawhide sticks (50)
	Low quality ‘meat food product’ bites (300)
	Cheesy flavored bites (80)
	Table scraps (30)

	Variable
	Rawhide flat chews (5)
	High Quality beefy sticks (60)
	Milk bone biscuits (50)
	Cat food (stolen) (10)

	Total
	80
	380
	140
	45



