eServices Governance Steering Committee 
Charter

INTRODUCTION:   
The eServices Governance Steering Committee-here in after referred to as eGSC (formerly the Web Governance Subcommittee) was originally chartered by the executive eGov Council to document and publish Web Governance principles, document and disseminate policies and standards, and ensure that proposed policies, principles and processes are communicated and controlled. The eGSC’s role has evolved to include governance of standards, processes and procedures related to SSA’s transactional eServices.
DUTIES & RESPONSIBILITIES: 
The eGSC develops and monitors the implementation of the electronic service delivery strategy, recommends new and enhance eServices, and provides governance for all eServices and web-based content.  In addition, the committee will provide guidance related to the following:
1. Develop and define consistency among eServices projects and provide a discussion forum for project leads and sponsors. 
2. Periodically review business processes, and service delivery structures – eServices Governance evolves as technology, functions and tasks change. 
3. Participants in the Authentication Risk Assessment (ARA) for public facing business process applications. In addition, review and approve the ARA documents and Risk Mitigation Strategy Reports, if applicable, submitted by the Authentication staff.
4. Formulate and document eServices strategy, and overseeing its implementation within the structure of the Agency Strategic Plan (ASP) and consistent with the Information Resource Management Strategic Plan (IRM)
5. Recommend eServices SITAR Sub-portfolio content (consistent with the ASP) and establish controls within the process to ensure consistent application of policy, standards, and risk mitigations.
6. Approve recommendations and resolve issues raised by the Web Steering Committee (WESCO) related to web management. 

7. Approve changes to the System Development Lifecycle (SDLC), and non-Systems resources to meet the needs of all stakeholders.

ORGANIZATION: 
The eGSC is co-chaired by the Associate Commissioner, Office of Electronic Services, the Associate Commissioner, Office of Systems Electronic Services, and Office of Communications Planning and Technology.  eGSC reports to the Electronic Quality Improvement Program (EQUIP) Representative stakeholders throughout the agency include Associate Commissioner Membership from the following offices:

	· DCRDP (OR)
	· DCS (OASSIS)

	· DCCOMM (OCPT)
	· DCS (OESAE)

	· DCCOMM (OEA)
	· DCS (OIS)

	· DCOMM (OOG)
	· DCS (OSES)

	· DCO (OAS)
	· DCS (ORSIS)

	· DCO (ODD)
	· OGC (OGL)

	· DCO (OES)                     
	· OGC (OPD)

	· DCO (OPSOS)
	· OQP (OQI)

	· DCO (OTS)
	· ORDP (ODP)




DECISION PROCEDURES: 

· Consensus is preferred, but not essential.
· When the committee is unable to reach a consensus, a formal vote will be required – super majority (2/3) rule.
· Meeting notes will document how committee derived at a decision, and any dissenting opinions.

· In those cases where the eGSC is unable to make a decision, the issue will be referred to the Electronic Quality Improvement Program (eQUIP) Deputy Commissioners for resolution.

MEETINGS: 
The committee will meet monthly, and as needed when ad hoc decisions are required. Agenda’s will be provided prior to each meeting and meeting notes and decisions updated on the eGSC Sharepoint.
ATTENDEES: 
The AC and/or Deputy should make every effort to attend. If neither is available, the AC should send a representative. In the event that the AC or Deputy is unable to attend a meeting where a decision is required, the AC may choose to have the representative vote.  AC’s should limit attendance to those required based on knowledge of the subject matter within the agenda.
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