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SOCIAL SECURITY

The Commissioner

March 4, 2014

The Honorable Barbara Mikulski
Chairwoman, Committee on Appropriations
United States Senate

Washington, DC 20510

Dear Madam Chairwoman:

We are pleased to share our fiscal year (FY) 2014 Operating Plan, as required by Section 516
of the Consolidated Appropriations Act, 2014 (Public Law 113-76).

Our Operating Plan provides proposed spending and expenditures for each of our accounts
through the end of FY 2014 under the funding levels provided in the law. We hope that you
find the information regarding workload and performance measures, which incorporate current
workload projections, helpful. We also included a General Statement, which provides
highlights of our Operating Plan.

We are sending similar letters to Senators Shelby, Harkin, and Moran, and Representatives
Rogers, Lowey, Kingston, and DeLauro.

We are happy to work with your staff to answer any questions about our Operating Plan. If there
are any questions, please have your staff contact Bonnie Kind, our Associate Commissioner for
the Office of Budget, at (410) 965-3501. Please feel free to contact me if you have any
questions.

Sincerely,

P 5%, E B,

a1

Carolyn W. Colvin
Acting Commissioner

Enclosure
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SOCIAL SECURITY ADMINISTRATION
GENERAL STATEMENT

At the $11.697 billion administrative level appropriated in fiscal year (FY) 2014, we will be able
to expand our capacity to complete more cost-effective continuing disability reviews (CDR),
enhance our vigorous fraud prevention efforts, and improve our service to the American public.

Since our funding includes the program integrity level authorized by the Budget Control Act of
2011 (BCA), we will be able to increase the number of CDRs, while maintaining our high level
of Supplemental Security Income non-disability redeterminations. These efforts will allow us to
save billions of taxpayer dollars and to set the stage to complete even more CDRs in FY 2015.

It is important to note that while we will increase the volume of CDRs we complete in FY 2014
to 510,000 — a nearly 20 percent increase from FY 2013 — we will not be able to achieve the
original FY 2014 BCA level of 764,000 CDRs. FY 2014 will be a year of transition as we
rebuild our capacity to handle the full BCA volume of CDRs in future years.

However, we will be able to spend the full BCA level of funding in FY 2014. The funding
authorized by the BCA does not cover the entire cost associated with our program integrity
workloads, which includes information technology costs and rent expenses for office space. We
have always had to charge these additional costs associated with the workload to our Limitation
on Administrative Expenses account, and we have always accounted for these full costs in our
program integrity reports to Congress.

In addition to increasing CDRs, we are investing in more fraud prevention efforts. We plan to
bolster our Cooperative Disability Investigation units by adding staff to existing units and
creating up to seven additional units. We also plan to increase the number of our Special
Assistant United States Attorney Fraud Prosecutors. Our attorneys prosecute possible fraud
cases referred by the Office of the Inspector General that would not otherwise be prosecuted in
Federal Court. They secure millions of dollars in restitution orders each year.

We will also use our resources to provide better service to the American people. After losing
nearly 11,000 people over the past 3 years, we will be able to replace some of the staffing losses
we incurred and provide some relief to our front lines. We will have more staff to answer our
National 800-Number, help customers in our field offices, and make decisions on claims and
hearings. However, it will take some time to reverse the decline in service because we need to
hire and train new staff. Service on our National 800-Number, in particular, has significantly
deteriorated, and we do not expect an improvement until FY 2015. We will still have far fewer
people than we had in FY 2010. Our work conducting hearings provides another challenge
because hearings receipts remain well over 800,000 per year. We will hire qualified
Administrative Law Judges (ALJs) when the Office of Personnel Management provides us with
a new ALJ register.



We will continue to look for efficiencies and ways to work better and smarter, especially in light
of these service challenges. We pride ourselves on the fact that our administrative costs are only
1.4 percent of benefit payments, a remarkable achievement, and a testament to our hard-working,
innovative employees. With sustained, adequate, and timely funding, we can continue to
increase our program integrity efforts while improving service for the millions of Americans
who depend on us.
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Social Security Administration (SSA) Fiscal Year (FY) 2014

Operating Plan

(Appropriated FY 2014 Funds and Carryover/Transfers

of Unobligated Prior-Year Funds)
($ in millions)

Budget Authority:

Payments to the Social Security Trust Funds (PTF)

PenSioN RETOMM.......ooooiiiiieeeoe oo iimaiissis b e s b e s sVl 55 650 4853 0
Unnegotiated CheCKS............viviieiiiiiiiaiiii oo seis st seaas e
Total Appropriation (P.L. 113-76).......cccoieiiiiiiiiiiriiieieeeiiesee s eieta e e ssineeansaas

Supplemental Security Income (SSI)

FY 2014 Benefit Payments, Total.............cc.ocooiiiiiiiiiiiiiii s
- FY 2014 First Quarter Advance (P.L. 113-6).........cccoiiiiiiiiiiiiiiiiniiineni
= FY 2014 ApPropriadtion ..........cccooiiieiiiii e e e

Administrative Expenses, Total............cooiviriiirienmrees s e
- Administrative Expenses (Regular)............cccooiiiiiiiiiiiiiiice i e
- Program INtegrity ..........oouioririi e
- Additional Program Integrity ............oooooiiiiiiiiiii e b

BenefiCiary SEIVICES. ........c.ooiiiiii e e
Research and Demonstration (R&D) Projects (FY 14/ FY 15)....cccocviiiericiiininiiiens

Total Appropriations (P.L. 113-6 and P.L. 113-76)............cccceviviiiiiieinniiiiinenn

Carryover of Unobligated FY 2013 Balances and Recoveries:

c BENETIES. ..ottt

- AdMINIStrative EXPENSES. ..o

~ BenefiCiary SeIVICES..........cocuiiiire i

= R&D (NO YAttt st e e s e b eenn s

s R&D (FY 137 FY 14)..............simminsssivsinosvsssassissinm i i v S G
Total, Carryover of Unobligated FY 2013 Balances and Actual Recoveries.....

Total SSI Funds Available for FY 2014...........ccoooeoiiviiiiiieiiiiciiieereeieeiieiins S

1/ An additional $36.2M in carryover is available for apportionment for FY 2015.
2/ An additional $9M in carryover is available for apportionment for FY 2015.

Note: Numbers may not add due to rounding.

FY 2014 FY 2014
President's Available
Budget Funding
$6.4 $6.4
10.0 10.0
$16.4 $16.4
$55,579.0 $55,579.0
19,300.0 19,300.0
36,279.0 36,279.0
4,401.0 4,928.1
4,401.0 4,300.8
N/A 246.0
N/A 381.3
3.0 3.0
54.0 47.0
$60,037.0 $60,557.1
$0.0 $0.0
0.0 0.0
450 65.0
0.0 3.0
0.0 0.2
$45.0 $68.2
$60,082.0 $60,625.2

1/
2/
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Limitation on Administrative Expenses (LAE)

RegUIAr LAE. ... e S S L
Pl-CDRS/REAELS .....covieeiiiiiiiiiiiiir et e e e i e e
Pl-Additional CDRS/REAELS .............cc.ooiiiiiiiiiiie i a s es
SSA AdVISOTY BOAIA..........ooiiiiiiiiiicciie e e e e
SO USEBI FEES...coi ittt
Non-Attorney Certification User Fee.............cccoiiiiiiiiiciiiiiiiiievee e

Subtotal Appropriated (P.L. 113-76).......c..ccooeiiiiiiiieiiiiie e

Program Integrity Administrative Expenses (PIAE)...........cccccciviiieniiiiciinenn
Total Appropriated (P.L. 113-76)..........cocooiiiiiieeeiiieiece e

American Recovery and Reinvestment Act (P.L. 111-5):

NSC ReplaCemMENt..........ooiiiiiiiii st e

Medicare Improvement for Patients and Providers Act (P.L. 110-275):
Low Income SubsSidy............ccooiviiiii e

Other Available Funds:
Automation Investment Fund (AIF) (No-Year)

- Carryover/Recoveries from Unobligated AIF Balances..................cccoee.

Information Technology Systems (ITS) (No-Year)

- Carryover/Recoveries from Unobligated ITS Balances............c.ccocevvicenninnn.

Carryover/Recoveries of Other Unobligated Balances.................ccoociviiiiciiiiinn,

Office of the Inspector General, SSA

Federal FUNAS...........ocooeeiiii e e eens
TIUSE FUNGS. ...t e e et e et e e aaae e s sanssnes
Total Appropriated (P.L. 113-76)........ccoooeiiiiiiiiiiiiiiniciiiiiiii e

Estimated Outlays:

1/ Excludes funding for Pl (CDRs and Redeterminations).

2/ An additional $23.2M in carryover is available for apportionment for FY 2015.

FY 2014 FY 2014
President's Available
Budget Funding
$10,620.5 1/ $10,325.7
273.0 273.0
0.0 924.0
23 23
173.0 171.0
1.0 1.0
11,069.8 11,697.0
1,227.0 0.0
$12,296.8 $11,697.0
$82.0 $77.6
$6.1 $11.9
$0.0 $0.1
$0.0 $101.0
$0.0 $22.1
$30.0 $28.8
75.7 73.2
$105.7 $102.1
President's Current
Budget Estimate
$16 $16
$12,109 $11,798
$59,978 $59,785
$105 $102

3/ Includes authority from prior years carried over for the following purposes: $21.9M for operation and
maintenance of specific facilities delegated to SSA by the General Services Administration, $141K for

construction, and $26K for Disaster Relief.

Note: Numbers may not add due to rounding.

1/

2/

3/



TJEp [BIIOE JO SIESA 0M] JSES] 8 9ZA[RUR 0) AJ[IqR Sy PRY AR M 1OYE
‘9107 A4 Ul SImseaut siy 10y 1o81e) sdueuriof1ad e dO[SASp [[IM 844 'SABP [([ SEM SIONEISPISU0ISL A[IQesIp 10} Swn Suisson01d 3381048 [[BISA0 34} ‘3|qEB|rBAR
SeM BJED LO1yM 10} (uow IS1g ) ‘S| g 12quaidag 104 ‘€107 Ad W Juswido)aASp ISPUN SEM SUONRISPISU00SY ANIGESK( 10§ sun ], 3uissao01q o3ewwAy ag ], n

SPIEPUE}S ALSTIPUL (1M JUSISISUOD SI ASojopoqiowt oz0z YV Mou a(], ‘UOHEMI[es

VSV 9y} Wwoy papnjoxs AJ[eNiiA Pue pajn|p Sem S HEM § JIIWIOSTD i ‘wid)sAS Aoedo) aup 15pu() “UONEIMP Ul SPuod3s 320y 0} om] AjrestdA) ‘ussoyo sem uondo oeq[es e [yun

auy) 2y} uO SEM IB[[ED 3y durg Yl Suipnpout A[Uo AQ YSY Y3 PRSP A[[BIOIIE YOIYM UOHB[MO[ED HI0MIoU A0BS0[ 1310 3y 0} ISEQU0D Ul S1 BOYB[NO[Ed MAU ST, UOGEND[ED VSV Sy
ul papnjdut Mou st “Yoeq |[Bd € 10} Sunfem st 13][ed aup SUIL U] PUE Sul] 2T UO ST J3{[ED 21 el SWN 273 SuIpnjom ‘urg rem 219]dwos Y10Msu 0Z0Z FYVD Mou o 03 Suneidiu sowg

reuis ASnq 2 5A19931 A3y} USYO MOy 10

PIOY uo sI 13[[ed 3[3uls e Fu0| M0y JOrg [OIyMm SOLISW 3oueuioy1nd 3IAISS 19QUINN-((] [BUOTEN 1IYI0 INO YIAM SUI] Ul SI0T S| PUE 19][Bd [EAPLAIPUL 3} YOED [|LM PI[PUBH S[[E) SId|[Ed
Jo sum[oA 13| & paAIds 9am yInom se readde 31 Funjew ‘(s suo anpwm paie)dmos s15m suonoesuer o[dnnuw ‘SIOUEISUE SWOS U] ‘UOHEWONE 10 SJUIFe Aq 10415 H10MIDU i UMAIM
P[PUEY SUONOESUER PIPI0Dal yromlou A5BFd| dy], Pa[puRH suogosesuel], 0} pasoddo se pappueH s[[e) Suisn payoex aq |[W SouBULO}Ad MPINLS H10MIDU 70T AV D 49U 1 19pu) |

444 veg'e [44:¥4 (spuesnoy)) paje|dwo?) suoneu|wBlapay [EdIpajy-UoN (1SS) awodul Qunoss [eluswsiddng
0LS 62y [444 (spuesnoy} ‘anoge papniou) sy [B21PaN I
o't 9.5'L aze’L (spuesnoyy) paredwo) (sHAD) smalAy Alligesiq Buinuguod aipouad
STANSYIN ALRIOTLNI NVO0¥d A3L2313S
%L6 %86 %.6 ey AoBINJDY Sa0IAISS uoneulLlaleq ANjgesiq
901 601 LLb 1e2AI0AN Jod uononpoid maiaay pue uopesipnipy Auigesiq Jo 890
6lLE cce oce 1eal|Iop Jad uoponpoid SaoiAeg uoleulwsaeq Apigesiq
Siy [4:1> VIN (shep) suoistoaq sbuueaH Joj awl| Buissasoid abelaay [enuuy
vIN 96¢ 68€ (sAep) suoispaq sbuuesH 1o} swiy Buissasold abeiaay Jaquiaides
VIN VY/N Y/N nAm>m3 suojelapisucoay Ayjiqesiq Joj swi) Buissacold aberaay
60} L0L 601 (shep) swieD Aygesiq [eniu] Joj awl) Buissaoold abelany
g6 88 vve (spuesnouyy) Buipuad sbuueaH
viL gLl (if44 (spuesnoy)) Buipuad suonelapisuoday Ayjqesiq
cve 869 o8 (spuesnoyy) Buipuad swied Aungesiq el
STUNSVIN STINOILNO A3LO3N3S
14 0 0 (suoj|iw) panss| sjuswwalelg Aiundeg [eros
£6¢C 1s2 0se (suoiiw) paisjdwo) swsy sbuiwes [enuuy|
9l Ll 9l (suoniw) pajsjdwo) siaqunn AUnoag [eog
%vi %Cl %9t (4gv) e1ey Asng jusby
0zo'l pA%:] GES Nnmvcoomwv (vSY) Jamsuy jo paadg abesany|
6€ VIN VYIN vﬂmco____rcv pajpueH sjled JaqunN-008g [euoieN
V/IN £6 1} Fﬁmc.u____Ev ps|pueH suoloesuel] JIaquINN-00e [euoneN
SeL 6L £€6/L (spuesnouyy) pajejdwos sbuuesH
8L €08 A7A (spuesnoyy) pajeidwo) suonelapisucosy Aujigesiq
Lye'T 886C co6C (spuesnoy) pajaidwod swiel) Ayigesia [emu|
LEL'S 200°s 692G (spuesnoy}) peje|dwo) SWie| SIOAINS PUe JusWwalley
STANSVIWN AVOTHIOM 03103138
pejoRuz 1enioy uoneudoiddy
pejoeuy
102 Ad €102 Ad

SoInseay oW0oINQ PUE PEOIOM

uonessiuwpy AJiindag [e1o0s
se|qe| 9duBUWIONdd uBld BuijesadQ |euoissaibuo) ¥10Z Ad

DIS|MYIN BRGIEG 9|qBIOUOH BYL — £ 3bed -- aInsopuy



