small—7 cents for aid to dependent
children, 1 cent for aid to the blind,
and 4 cents for aid to the permanently
and totally disabled.

How Federal Credit
Unions Operate During
Work Stoppages

To determine the services that Fed-
eral credit unions provide their
members during a time of work stop-
page, the Bureau of Federal Credit
Unions in September 1952 mailed
questionnaires to 237 institutions in
companies that were thought or
known to have had a strike or other
form of work stoppage. Replies were
received from 133 credit unions; 87
dealt with experience during a
major work stoppage, and their re-
ports have been analyzed.

Of these 87 reports, 58 referred to
the strike in the steel industry in the
early summer of 1952 or to work
stoppages that had resulted from the
consequent shortage of raw materials.
Nineteen dealt with work stoppages
that had occurred for other reasons.

Seventy-three of the 87 reporting
credit unions imposed no restrictions
on share withdrawals. The restric-
tions imposed by the other 14 were
of varying types. Some limited the
amount that the members could with-
draw, and others imposed waiting
periods.

Almost half (40) of the credit
unions reporting established restric-
tions on loans made during the strike.
The most severe was a blanket re-
fusal to make a loan of any type or
in any amount. Some credit unions
discontinued making all except emer-
gency loans or made only emergency
loans not exceeding $100. Others set
maximums ($100 or $200) on the
amount that the members could bor-
row, and still others specified limits
($50 and $150) only on unsecured
loans. In some cases the amount was
fixed according to the member’s past
record of repayment. In still others,
loans for nonessentials were limited,
but no limit was set on loans for food
and shelter. Loans on cars were tem-
porarily discontinued by some credit
unions.

To meet the strain on their re-
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sources, 29 of the 87 Federal credit
unions found it necessary to borrow.
Eleven borrowed from other credit
unions, and 18 obtained loans from
banks; several borrowed from both.
One Federal credit union obtained a
loan of $600 from the employer, with
no interest charge; one large credit
union made arrangements with its
bank to borrow as much as $500,000,
with interest at 2.75 percent, but the
funds were not needed. The amounts
borrowed and the interest rate are
shown in the following tabulation.

Number of Federal

i PN Interest | Aggregate
credit unions
reporting rate amount
Loans from other
credit unions
Total, 11 credit unions.{...__. ... $148, 250
R 2.5 250
[ 3.0 81,000
IO 3.5 15,000
B e 4.0 52, 000

Loans from banks

$838, 000
25, 000

|1.0ana

SR totom
ocLOCeLmo
[
<
=
(=1
=

Fifty-six of the credit unions re-
ported that they made special effort
to keep members informed on the
services available to them during the
work stoppage. One or a combination
of the following methods was used by
these 56 credit unions:

Posting notices—through the plant,
outside the credit union office, in
union headquarters, and in “unem-
ployment registration places”;

Arranging to keep the credit union
office open for business and consulta-
tion with members by moving it to
the treasurer’s home, the foremen’s
club, union hall, or other temporary
quarters;

Informing members, by word of
mouth and posters, of the credit
union’s location and office hours if
the pending strike should materialize;

Sending postcards to all members
and letters to members affected by
the strike;

Making announcements in union
meetings and spot radio announce-

ments and placing notices in local
newspapers and union publications;

Consulting with officials of the
labor union, including the union re-
lief committee;

Making credit union officials avail-
able for consultation at scheduled
times in union headquarters and else-
where;

Getting in touch with members at
their homes;

Giving the address of the treasurer
and credit union office to gate watch-
men and pickets; and

Keeping the credit union office
open 13 hours a day during the
strike.

To the question, “Were loans that
became delinquent during the stop-
page refinanced?” 44 credit unions
answered “yes.” Of these, all but one
reported that the refinancing was
done on an individual basis. In two
cases where there was no refinancing,
the board of directors waived fines
on such delinquency for a period of
2 months after the strike.

Only two of the 87 Federal credit
unions reported that the confidence
of the members was impaired during
the strike. The others all stated that
the credit union gained membership
confidence and support as a result of
services they had rendered during .
the work stoppages.

Of the two credit unions reporting
that the confidence of their members
was affected, one had total assets of
$40,000 at the beginning of the strike
and the other had less than $35,000.
The first stated, “Because of shortage
of funds we could make no loans.
This served to increase pressure for
share withdrawals. If we had had
money we could have doubled mem-
bership. It is estimated that member-
ship confidence was completely re-
stored within 2 or 3 months.” The
second said that “confidence was im-
paired to a moderate degree because
accrual of financial obligations of
members caused a further restriction
in distribution of funds.”

Four credit unions reported that
their financial condition was impaired
by operations during the strike. Three
of them had started with assets of
less than $35,000 each. The fourth,
with assets of $240,000, reported that
financial soundness was restored in
about 2 months, when a loan of $28,-
000 from the bank was repaid. Of
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the three smaller units, two were
financially sound in 90 days or less,
while the third reported that it would
be financially sound by November
30, “when the loans that became de-
linquent during the strike will be
restored to current status.”

In addition to showing some of the
unusual methods adopted to provide
service and to keep members in-
formed, the survey strengthened the
long-time Dbelief of credit union
leaders that these organizations, if
properly staffed, can cope with most
crises.

Certain more specific conclusions
may also be drawn. The survey

shows the importance, in times of
work stoppages, of maintaining the
confidence of members by providing
emergency loan and share with-
drawal services and by using special
information devices where necessary.
The cash position of the credit union
is vital; cash for emergency loans can
be provided by cashing credit union
investments, borrowing by the credit
union, or obtaining extra share pay-
ments from members who have
funds.

The survey indicates, in addition,
that the larger, established Federal
credit unions can cope with a crisis
arising from a work stoppage more

easily than the smaller units can,
and that thrift promotion and sound
loan collection policies and proce-
dures during normal times are real
services to members.

Finally, the reports show that
membership participation in a credit
union is promoted by any effort that
increases members’ understanding of
credit union objectives and justifies
their confidence in the organization.
Actual experience indicates that it
is possible for a credit union to come
through unusual and trying circum-
stances, such as those produced by
a work stoppage, in a stronger posi-
tion than it had held before.
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