Ticket to Work and Work Incentives Advisory Panel

September 20, 2007 Teleconference

2:00 p.m. – 4:00 p.m. EDT
Attendees

Advisory Panel Members 

Berthy De La Rosa-Aponte, Panel Chairperson, Katie Beckett, Libby Child, Russell Doumas, Loretta Goff, Thomas Golden, Frances Gracechild, Cheryl Bates-Harris, Andrew Imparato, David Miller, Dorothy Watson, Torrey Westrom.
Advisory Panel Staff

Jill Houghton, Executive Director, Debra Tidwell-Peters, Mike Anzick, Jenn Rigger, and Pat Laird.

Designated Federal Officer

Chris Silanskis

Contractors
International Leadership Consulting, LLC – Becky Roberts, Michael Morris and Jonathan Young. 
Members of the Public
Gloria Anguiano, Mary Beecher, Sue Beecher, Dave Berube, Carol Brenner, Tria Bridgeman, Terry Callanan, Tracy Callehan, Jonna Canter, Chris Clasby, Robert Coleman, William Covington, Warren Deatherage, Hiram Diaz, Chris Eikenberg, Dan Fox, Raymond Gerke, Thomas Gilbert, Meg Griffin, Kathleen Hagen, Neil Hardman, Andrea Harles, Peggy Hathaway, DeEtte Hewitt, Susan Hinshaw, Nitin Jagdish, Lewis Kairus, Susan Klein, Michelle Lawrence, Donald Leger, Roland L'Heureux, Michelle Martini, Laura Mitchell, Mary Mitchell-Amour, Jeff Moerschel, Bob Monahan, Dan O’Brien, Donna Osburn, Susan Prokop, Roger Rach, Raymond Reitmeyer, Pamela Shaw, Michael Smith, Marty Stahl, Felix Stump, Harold Thorton, Linda Walker, Lorraine Williams.   
Call to Order

Chris Silanskis, Designated Federal Officer, called the meeting to order at approximately 2:07 pm and turned the meeting over to Meeting Chair, Berthy De La Rosa-Aponte.

Welcome Introductions and Review of the Agenda

Berthy De La Rosa-Aponte, Panel Chairperson, began by welcoming Panel members, staff, contractors and the public.  She continued by asking Panel members, staff and contractors to make brief introductions.

Business Meeting

August 2007 Meeting Minutes

The first agenda item was a review of the August 2007 meeting minutes and a motion to accept the minutes into the record.
Motion:  The Panel passed a motion to accept the August 2007 minutes into the record.

Subcommittee Reports

Berthy De La Rosa-Aponte requested chairpersons to give reports on recent subcommittee activities.

Beneficiary Voice Subcommittee
David Miller, chairperson, began by sharing highlights of the revised draft of the National Disability Beneficiary Work Advocate and Council.  He noted that changes were made in the justification and function sections.  The overall emphasis is on customer service and the intent is the involvement of beneficiaries in the improvement of services.  The subcommittee decided to refine its focus on return to work based on feedback from Panel members and the delegates, and subcommittee discussion.  In the justification section, the subcommittee added more detail about the system within SSA to receive beneficiary feedback and its limitations.   In the staffing/structure section, the subcommittee added the requirements that the terms of council members be staggered and that one council member be an individual who requires the assistance of a representative payee or similar support person. Also, the advocate would be appointed by the President rather than the Secretary of HHS.  He explained the reason for doing this is to give the position autonomy, yet at the same time, it would still be linked to SSA. Some delegate quotes and observations have been added.  Lastly, the subcommittee is reviewing the comments from Voices for Work, and these will be reflected in the form of acknowledgment of their work. He shared that it appears that several members of the group are supportive of this proposal.  In response to a Panel question about feedback from SSA and/or Sue Suter (Associate Commissioner, SSA’s Office of Employment Support Programs), he said there has been no specific response but the subcommittee did receive positive comments from beneficiaries.
The Panel made the following motion. 
Motion:  The Panel passed a motion to accept the Beneficiary Voice Subcommittee recommendation to establish a National Disability Beneficiary Work Advocate and Council.
It will now become part of the Final Report.

Continuous Improvement Subcommittee 
Libby Child, chairperson, asked Thomas Golden, subcommittee member, to brief the Panel on the latest draft of the Work Incentives Utilization Advice Report.  He briefly described the contents of each section, emphasizing the recommendations under each one.  After discussing comments from Panel members, the following changes were agreed upon.
1. In the Executive Summary, substitute “substantial” disability with “significant”.

2. In the Executive Summary, second paragraph, add the following new sentence, “The short-term, incremental recommendations in this report form the foundation for the transformational recommendations that will be included in the Panel’s Final Report.”
3. In the Executive Summary, second paragraph, third sentence, add the following language after “The report is based on a literature review and careful consideration of the Beneficiary Summit Report recommendations …”
4. Under Conclusion, second paragraph, revise the sentence to read “This report does not include recommendations on several key return-to-work initiatives, which include but are not limited to:” Also under Conclusion, add the following new sentence, 
“All of these programs are critical to the success of work incentive implementation, and we anticipate making recommendations that relate to these programs in our Final Report.”
The Panel then made the following motion.

Motion:  The Panel passed a motion to accept the Work Incentives Utilization Advice Report as amended.

Libby next brought up SSA’s Timely Progress NPRM. The subcommittee has drafted comments and is looking for Panel support for the general direction of the comments. She asked Cheryl Bates-Harris, subcommittee member, to provide an overview of the draft comments. Cheryl began by stating that in general the proposed changes are good.  
While the NPRM allows for participation in postsecondary education or vocational training to be counted towards an individual’s timely progress, it requires the equivalent of full-time attendance in postsecondary education or completion of at least 50 percent of the vocational/technical training program requirements by the end of a 12-month period.  She remarked that this proposed change poses potentially critical problems for certain beneficiaries with disabilities, such as those who are working on their GED or who rely on public transportation or attendant care, etc.  Another change that could have a potential negative impact on beneficiaries is the demonstration of timely progress in 12 months instead of 24 months as currently required.  However, she pointed out the following positive changes:
1.  Parallel documentation for milestone payments for timely progress.


2.  Duration of the extension period is changed from three months to 90 days,

making it consistent with the proposed 90-day period included in the September 
2005 NPRM.

3. Simplifies process for One Stops to become an EN.

The subcommittee also had concerns about when the rules would become effective and would they be applied to everyone or only to newly assigned tickets, and how beneficiaries will be informed of these changes.  Panel members were supportive of the draft comments and expressed their concerns over the lack of a mechanism to individualize the timely progress definition.  Since comments are due to SSA on October 12, Libby asked Panel members to submit their comments to Mike Anzick, Panel staff, by September 24.     

Transformation Subcommittee
Andy Imparato, chairperson, stated Panel members wouldn’t be voting at this time on the recent draft of the National Employment Investment Strategy (NEIS) shared with Panel members.  The subcommittee welcomes their feedback on this draft and any comments should be sent to Mike Anzick, Panel staff, by September 27.  The plan is for the next draft to be included as a chapter in the final report and for this draft to be circulated for comment by October 4.  The public can get copies of the current draft from Jill Houghton, executive director, via the phone or email.  He reported that the recommendations have remained the same as presented in the executive summary in July but with text now added to each one.  He continued saying Section V on health care isn’t recommending any particular approach.  Section VI on Transition to Economic Self-Sufficiency (TESS) has more detail but still needs more work.  He explained the NEIS is a vision document meant to generate a debate, which distinguishes it from other reports and, thus the reason for a lesser level of detail.  He concluded by thanking Jonathan Young, contractor, for all his work in completing this document in time for this meeting.     
Public Comments
Mary Mitchell, from Michigan, wished to inform the Panel that she had been told her benefits wouldn’t be cut if she began employment; however, her benefits were cut within nine months of employment.  She desperately needs her benefits.  

[Post meeting follow-up:  staff provided her with WIPA contact information.]
Peggy Hathaway, from United Spinal Association, expressed her concerns that the July draft of the NEIS appears to eliminate the SSI program for individuals under the age of 30, which would cause the loss of medical benefits.  She doesn’t know if this component has changed since the July draft. She was assured by Berthy De La Rosa and Andy Imparato that there is no recommendation to eliminate SSI and the proposed program would provide the same benefits. He reiterated that the vision for the TESS Program for youth and young adults is for it to be an entitlement. Regarding health care, Andy stated the existing programs don’t provide supports for those who want to work and that’s why something else is needed.  She concluded by saying that it needs to be made clear that people can continue to receive benefits if not able to work. 
Chris Eikenberg, beneficiary from Colorado, first commented on the need for the NPRM to be flexible for those with episodic disabilities.  Next, she updated the Panel on the status of her case with VR and the use of the ticket. Apparently, over the last few years there has been a lack of communication between the SSA field office, Maximus and her State VR agency regarding the assignment of her ticket, which has prompted the issuance of a CDR.  Now, her VR case seems to be closed and she’s unsure why this has happened. Lastly, she noted a problem with accessing the Panel web site.
[Post meeting follow-up:  staff contacted her.]
Michelle Laurence, director of one of the Illinois WIPAs, explained a problem her project is experiencing in submitting work incentives paperwork for the beneficiaries.  Since they’re considered contractors and not state employees, they can’t submit the paperwork on behalf of the beneficiaries.  This is causing a time delay in processing these work incentives. She’s concerned that the data is showing a decrease in work incentives being used over the past few years, even though their data shows that more people are aware of the existence of work incentives. Since her staff are helping beneficiaries develop the information for the work incentives she’s puzzled as to why there doesn't seem to be an increase in the number of work incentives that are being applied to individual cases.  She senses that something is missing in the steps in order to get it processed. Cheryl Bates-Harris, Panel member, offered to discuss this further with her. 

[Post meeting follow-up: contact information was given to Cheryl Bates-Harris.]
Adjournment

Berthy De La Rosa-Aponte announced that the Panel’s final meeting will be held October 31-November 1.  She adjourned the meeting at 3:55 p.m. 
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